
BLENDED LEARNING 
SCORECARD

Blended Learning represents a fundamental shift in the classroom and involves leveraging 
technology to afford each student a more personalized learning experience, meaning 
increased control over the time, place, path and/or pace of her/his learning.* The Redbird 
Blended Learning Scorecard is designed to help educators understand the key inputs 
driving the efficacy and efficiency of the Blended Learning initiative and assess the quality 
of implementation. 

*Definition adapted from Michael Horn of the Christensen Institute. The Blended Learning Scorecard is adopted from Robert  Kaplan’s Balanced Scorecard.

capacity building 
• What is the overall proficiency of teachers with 

technology tools?
• Can leadership conduct the necessary evaluation 

and provide coaching?
• What are the ongoing structures of support 

for teachers?
• How is professional development differentiated to 

support various teacher proficiency levels? 

technology utilization
• Have the tools and content been selected to meet 

the specific instructional needs and purpose?
• What are the frequency and percentage of teachers 

utilizing technology effectively?
• Are teachers aware of various technology tools and 

purpose of usage? 
• How are modalities of instruction and engagement 

increased through technology?

data management & usage
• What is the timeframe of the data review and 

adjustment cycle? 
• What are the actions teachers take in adjusting 

instruction?  
• What percentage of teachers are implementing 

the data review cycle with fidelity?  
• How are teachers using data to personalize 

instruction at the student level? 

student ownership 
• Are students accessing and reviewing their own 

progress data?
• How are students accessing tools and resources in 

and out of the classroom? 
• How are teachers creating opportunities for 

independent learning? 
• To what degree are students able to direct their 

learning path, pace and content?

KEY QUESTIONS

Teachers and instructional leadership 
are equipped with the skills to implement 

and sustain highly effective 
Blended Learning 

environments.

CAPACITY BUILDING

Teachers utilize technology 
to meaningfully enhance and 

redefine instruction.  

TECHNOLOGY UTILIZATION

Data is used as an instructional 
tool to inform, adjust 

and personalize instruction 
on a frequent basis.  

DATA MANAGEMENT & USAGE

Students become agents of their 
own learning process with greater access 

to tools, resources and 
progress data. 

STUDENT OWNERSHIP

COHESION OF VISION: 
TOOLS, DESIGN, ROLLOUT

The Blended Learning design model should 
be informed by the instructional needs and 

vision. Digital curriculum, devices, tools, 
classroom design, and pace of the 

rollout should be carefully planned 
and selected to meet 

unique needs.  

Student achievement increases as a result of increased 
engagement, personalization and more efficient use of data. 

School or district meets budget through careful planning, high fidelity implementation, and 
the proper allocation of resources for the right tools, content and other resources.  

EFFICIENCY: RETURN ON INVESTMENT

EFFICACY: ACHIEVEMENT RESULTS
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PERSONALIZATION
PERSONALIZATION

Learning is tailored to meet the 
unique needs of each student 

and students help drive the 
learning process.


